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MEHEHMAX K HacToALLeMY CTaHAap Ty ny6ankyeTca B eXerogHom (No cocTOoAHUI0 Ha 1 AHBaps TekyLero
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nepecmMoTpa (3amMeHbl) AW OTMEHbl HACTOALEro cTaHgapTa CooTBeTCTBYyLee yBeJoM/eHe byaeT
ony6/nMKoBaHO B GnvKaliliem BbIMyCKe eXeMeCAYHOro MHOopMaLMoHMIo ykasaTensa «HauvoHanbHble
cTaHgapTbi». CooTBeTCTBYWAasa NHpopmauns, ysefoMIeHNe U TEKCTbl pasMeLlalnTca Takke B UH-
chopMaLMoHHO cucTeme obLLero nonb3oBaHna — Ha ouymansilom caiTe degepanbHOro areHTCcTBa Mo
TEexXHNYeCKOMY PeryimpoBaHuio 1 MeTponoruy B ceTn NHTepHeT (wvnv.gost.ru)

© CtaHgapTuHdgopm. odpopmneHume. 2017. 2020

HacToswuii ctaHAapT He MOXeT 6bITb MNOMIHOCTBLIO UM YACTUYHO BOCNPOU3BEMEH, TUPAXUPOBaH U pac-
npocTpaHeH B kayecTse odhuLnanbHoOro nganns 6es paspelweHusa PegepanbHOro areHTCTBa N0 TEXHUYECKO-
MY peryimpoBaHuio 1 MeTpoorum
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BeeneHune

3HaYMMOCTb HacTosIWero cTaHjapTa onpeAensercs yC/n0BUAMMN BbICTPO MEHSIOLLErocs pbliHKa: yBesu-
YeHNEeM KOHKypPeHL W, MOCTOAHHbIM POCTOM Tpe6oBaHUl N OXuAaHnii noTpebutenel, NoA KOTopble opraHusa-
LN BbIHYX/EHbl MOCTOAHHO a4anTupoBaThbCA U yNydllaTh CBOK AeATENIbHOCTb.

Llenb HacToswero ctaHgapTa — NOMOYb PYKOBOAUTENAM M cneunannctam opraHusaumnii B COBMECTHOM
NPUMEHEHNN NOAXOA0B MEHeMXMeEHTa KayecTBa U 6epexsiMBoro nNpons3soAcTea A1 AOCTUXEHUSA Haubob-
wewr ahheKTMBHOCTUN AeATENBHOCTK.

3ajaun HacToALwero ctaHjapra:

- onpegenutb rpaHuubl CMK n CMBI B 06LWeli cucteme MeHeXXMeHTa opraHusauuu:

- pacnpefenuTb OTBETCTBEHHOCTb M MOSIHOMOYMS B 06/1aCTM MeHeXMeHTa kauyectsa u Bl B opraHu-
3aumax;

- onpepennTb 3JIEMEHTbI A1 UHTerpaunum cucTeMbl MeHegXXMeHTa KayecTBa U CUCTEMbl MEHeXXMeHTa
6epexnmBoro Npon3BoACTBa.

MpUHUKUNLI M pekoMeHaauun, N3N0XeHHbIE B HACTOALWEM CTaHAapTe, NO3BOIAT opraHusaumm cos3fatb
WHTErpupoBaHHY0 CUCTEMY MeHe[XMeHTa KayecTBa u 6epexnnBoro npoussocTea, obecneynsalollyto
pe3ynbTaTUBHOCTbL N 3PP EKTUBHOCTbL BU3Heca 1 y[0B/1eTBOPEeHNEe UHTEPECOB 3auHTEePeCOBaHHbIX CTOPOH.

HacToawwmii ctaHgapT paspaboTaH Ha OCHOBE NPUHLWMMNOB U TPe6OBaHWUA, U3N0XEHHbLIX B KOMMJIEKCe
HauunoHasnbHbiX cTaHfapToB FTOCT P 50 «bepexnnBoe nNpon3BoACTBO» N MeXAyHapoAHbIX cTaHdapTtax MCO
cepuun 9000.
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HAUWOHANDBHGL N CTAHAOAPT POCCUMCKOWN PEOLEPAL NN

BEPEX/TNBOE NPON3BOACTBO
PyKoBOLCTBO N0 UHTETPUPOBAHHOW CUCTEME MEHeAXMeHTa KayecTBa U 6epexsIMBOro Nnpou3BocTBa

Lean production. Guidelines for Integrated quality Management system and lean production

Nata BBegeHns — 2018—01—01

1 O6nactb NpUMeHeHus

HacTosiwuii ctaHgapT npegHasHayeH Ans npuMeHeHnus N 6bIMU OpraHn3auMsaMy pasinyHbix oTpacnei
NMPOMbILWIEHHOCTU HE3aBMCUMO OT MX BWAA, pasmepa, NoCTaBNsSieMOW NPOAYKUMU U OKa3biBAEMON ycnyru,
NPUHSABLIMMIU PELLEHNE NHTErPUpoBaTh CUCTEMY MeHeMKMeHTa kayecTsa (ganee — CMK) u cuctemy mMeHeq-
XMeHTa 6epexnnsoro npoussoacTea (aanee — CMEN) B eguHYI0 CUCTEMY MEHEAXMeHTa ANS NOBbIWeHUs
3P (PEeKTMBHOCTU AEATENLHOCTW U YA0BNETBOPEHHOCTU NOTPEBUTENS U PYTUX 3aMHTEPECOBAHHbLIX CTOPOH Kak
KauecTBOM BbiNycKaeMoi NPoAyKLUW, TaK N LLEHONR, CPOKaMM U PUTMUYHOCTLIO NOCTABOK.

HacTosiwuii cTaHgapT ycTaHaBNWBAET OCHOBHbIE MOMOXEHUS U PEKOMEeHAALMN N0 CO34aHUI0 UHTErpu-
pPOBaHHON CUCTEMbl MEHEe)XMeHTa kayecTBa U 6epexIMBOro Npou3BoACTBa.

HacTosiwumii ctaHaapT MOXeT 6biTh UCNOMb30BaH BO BCEX OpraHU3auusax, NPUHABLIMX peleHne noBbl-
CUTb PE3yNbTATUBHOCTb M 3(PEKTUBHOCTb AEATENILHOCTN HA OCHOBE COBMECTHOIO NMPUMEHEHUS KOHLenuuii
6epexa1MBoro NPOM3BOACTBA U MeHe)KMeHTa KayecTsa.

2 HopmaTtuBHbIEe CCbINKU

B HacTosiwem cTaHAapTe UCNosb30BaHbl HOPMATUBHbIE CCbIIKM Ha cnepyolmne ctaHgapTel. nsa gatu-
POBaHHbIX CCbIIOK MPUMEHSAIOT TO/IbKO YKa3aHHOe n3jaHne CCbI/IOYHOro ctaHjapTa, 419 HefaTUPOBaHHbIX —
nocnepgHee nsgaHune (BkawYas BCe U3MEHEHUR).

FOCT ISO 9000 Cucrtembl MeHeaXMeHTa KavyecTBa. OCHOBHbIE MOJIOXEHUA U CI0BAPb

FOCT P NCO 9001—2015 Cuctembl MeHeAXMeHTa KayecTBa. TpeboBaHus

FOCT P NCO 22514-1—2012 Crtatuctnuyeckme MeTobl. YnpasneHune npoueccamu. Hactb 1. OCHOBHble
NPUHLUNBI

FOCT P 53893 PykoBoAsiLMe NpUHLUUMNbLI 1 Tpe6OBaHNS K UHTETPUPOBaAHHbLIM CUCTEMAM MEHeKMeHTa

FOCT P 55269 CucTemMbl MeHeAXMeEHTA opraHm3aunii. PekoMeHaaumm no NoCTPOEHUD MHTErpupoBaH-
HbIX CUCTEM MEHe[XMeHTa

FOCT P 55272 CucTemMbl MeHe[KMeEHTa opraHm3aumnii. PekomeHgaLumm no CTPYKType U cCoCTaBy 3/1eMEHTOB

FOCT P 56020 bepexnnsoe npon3soAcTBo. OCHOBHbIE MOJIOXEHUA N C/I0BaPb

FOCT P 56404—2015 bepex/nBoe npon3BoAcTBO. TpeboBaHMA K cucTeMaM MeHegXMeHTa

FOCT P 56407 bepexnusoe npon3sBoAcTBO. OCHOBHble METOAbl N UHCTPYMEHTbI

F'OCT P 56906 Bepexnnsoe npoussoacTso. OpraHusaumsa paboyero npoctpaHcTea (5S)

FOCT P 56907 bepexnusoe npoussoAcTBO. Busyanusauyuns

FOCT P 56908 Bepexnusoe nponssoacTBo. CTaHgapTusaynsa padboThbl

NMpumevyaHune — T[py NONb30BAHUN HACTOSILLMM CTAHAAPTOM Lie/1ecoo6pasHo NpoBepuTh AeicTBrUE CCbINoy-
HbIX CTaHAAPTOB B MH(HOPMALMOHHOW cMCTEMe O6LLEero Nosb3oBaHWs — Ha ouumanbHOM caliTe ®defepasibHOro areHT-
CTBa MO TEXHWYECKOMY PerysiMpoBaHuio N MeTPOJIONMK B CeTU VIHTEPHET MK MO eXerogHoMy UH(OPMaLMOHHOMY yKa3sa-
Tento «HaunoHanbHble CTaHAAPTbI», KOTOPbIA ONy6IMKOBaH MO COCTOSHMIO Ha 1 iHBapsi TekyLiero roga, v no Bbinyckam
eXeMeCcsYHOro MHHOPMaLMOHHOTO yKa3aTesns «HaunoHanbHble CTaHAApPTbl» 3a TeKywuii rog. ECnv 3aMeHeH CCbIIoYHbI

Mn3paHune opuynanbHoe
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CTaHfapT, Ha KOTOPbI AaHa HejaTupoBaHHasl CCbinka, TO PeKOMEeHAYeTCsi UCMO/b30BaTh AEiCTBYIOLYI0 BEpCUIO 3TOro
cTaHAapTa C YYeTOM BCeX BHECEHHbIX B aHHYIO BEPCUIO U3MEHEHWUI. EC/IM 3aMeHeH CCbIMIoYHbIM CTaHAapT, Ha KOTopblii
f[aHa [aTMpoBaHHas CCblfika, TO PEKOMEHAYETCS UCMOMb30BaTb BEPCUI0 3TOTO CTaH4apTa C yka3aHHbIM Bbille rO40M yT-
BepXAaeHUs (MpuHATWA). ECNu nocne yTBepxAeHUs HacTOALWEro cTaHAapTa B CCbIIOYHbIA CTaHAAPT, Ha KOTOPbIA AaHa
AaTvpoBaHHas CCblfka, BHECEHO U3MeHeHve, 3aTparvBalollee nosioXkeHrne, Ha KOTOPOe faHa CCblfKa, TO 3TO NOJIoXKeHne
peKkoMeHAyeTCA NPUMEHSTL 6e3 yyeTa JaHHOro n3MeHeHus. ECNN CCbINOYHbIN CTaHAApPT OTMeHeH 6e3 3amMeHbl, TO Noso-
XeHue. B KOTOPOM AilaHa CCbi/Ika Ha Hero, PeKOMeHAYeTCsi MPUMEHsTb B HacTu, He 3aTparmBatoLLei 3Ty cCbiky.

3 TepMuHbI, ONpeaeneHns U CoOKpaLleHus

3.1 TepmuHbl U onpegeneHns

B HacToswem ctaHgapTte npumeHeHbl TepmuHbl no FOCT P 56020 n TOCT ISO 9000. a Takxe cnefyto-
e TepMUHbI C COOTBETCTBYHOLUMU ONpeaeneHnamm:

3.1.1 BCTpOeHHOe KayecTBO: MeTo40M0rNA NpUBEAEHUA BO3MOXHOCTER NPOLLEeCcCCOB U CUCTEM U3Me-
peHna B COOTBETCTBUE C TpeboBaHUAMUN NOTPebUTENSA K KayecTBy NPOAYKLUW, B TOM YUC/e NpefocTaBieHne
[lokasaTenbCTB BbIMO/HEHUSA AaHHbIX TpeboBaHMA.

MpumeuaHunsn

1TepMnH «BCTPOEHHOE KauyecTBO» NpeaycMaTpuBaeT OLEHKY UCMOTHUTENIeM nokasaresneli BO3MOXHOCTeR npouec-
coB — Cp. Cpk. Pp, Ppk (TOCT P NCO 22514-1—2015) n Ap. AN ueneit o6ecneyeHns puckoB HECOOTBETCTBUWIA Ha Mpuem-
1eMO HU3KOM YPOBHeE, a TakKe CreLyasibHyo opraHu3aLmio onepaumii KOHTPO.S 1 ayauTa NPpon3BOACTBEHHbIX NPOLIECCOB
ANS NoAAepXaHus yCTaHOB/IEHHOW CKOPOCTH MOTOKa CO3AaHNs LIEHHOCTU.

2 [leatenbHOCTb N0 BCTPOEHHOMY KauecTBy NpejycmaTpuBaeT, YTO OTBETCTBEHHOCTDL 3a KauecTBO Ha 3Tarne npous-
BOZCTBA (OKa3aHusa ycyru) nepexoauT K UCMOSTHUTENAM.

3 [leaTeNIbHOCTb N0 BCTPOEHHOMY KauyeCcTBy HEO6X04MMO NPOBOAWTL B NEPBYIO OUepe/b Ha aTanax NPoeKTMpoBaHUs
NPOAYKLMN 1 NPON3BOACTBEHHbLIX NMPOLECCOB.

4 ObecneyeHne BCTPOEHHOI KayecTBa CYLLECTBEHHO YMeHblIaeT Heo6X0AMMOCTb B NpoLieflypax KOHTPOA Kaue-
CTBa. NO3BOJIAET nepefaTb (PYHKLUIO KOHTPOSIS KavyecTBa HeNnocpeACcTBEHHO UCNONMHUTENAM U peasin3oBath NPUHLMI
«3 HE» — He fienaii, He nepejasail, He NpUHUMa AedeKTHYI0 NPOAYKLMIO (pe3ynbTar ycnyru).

3.1.2 cnHepreTnyeckuii acpekT: MNoBblEHNE pe3y/IbTaTUBHOCTU 1 3P (PEKTUBHOCTY AESATEeIbHOCTU B
pesynbTaTe COEAUHEHUS, MHTerpaLum Uan CAUSIHUS OTAENbHbIX YacTeli B e4UHYI0 CUCTEMY.

3.1.3 unkn «MNnaHnpyin — fenaii — MpoBepaih — felicTByii* (POCA: Plan — Do — Check — Act):
Linkn, no3sonsowuii opraHnsaumm obecrneymBatb ee nNpoLeccbl He06X04MMbIMU pecypcamm, oCyLLecTBAATh
UX MEHEIXMEHT, ONpeAeNsiTb U PEa/IM30BbIBATL BO3MOXHOCTU ANA Y/yULEHUs.

MpumeuvaHunsn

1 Lmkn PDCA MOXET 6bITb MPUMEHEH KO BCEM MpoLieccaM M K CUCTEME MeHe)KMeHTa B Lie/IoM.

2 Onucanve unkna POCA:

- NnaHupyin — paspaboTka Leneli CUCTeMbl N ee NPOLIECCOB, a Takke onpeaeneHne pecypcos, HE06XoAMMbIX A1
[OCTUXEHNS1 pe3ynbTaToB B COOTBETCTBUM C TpeboBaHMAMMU noTpebuTeneli 1 NoANTUKON opraHm3auumn, onpeaeneHme un
paccMOTPEHNe PUCKOB 1 BO3MOXHOCTEN;

- Aenail — BbIMO/IHEHWE TOro, YTO 3an/1IaHNPOBaHo;

- NPOBEPAN — MOHUTOPUHT U (TaMm. r4e 3To NPUMEHNMO) U3MEPEHKE NPOLLECCOB, NPOAYKLMM U YCAYT B CPaBHEHUN C
NOMNTUKOMN, LensaMun, TpeboBaHUAMM 1 3anaHnpPoOBaHHbIMM AeCTBUAMUN 1 COOBLLIEHNE O pe3y/bTaTax:

- [eliCTBY — NpUHATKE MeP MO YNYULLEHWIO Pe3y/bTaToB AeATeNIbHOCTY B TON CTEMNEHW, HACKObKO 3TO HEOBX0AMMO.

3.2 CokpaweHus

B HacTosilem cTaHfapTe NPYMeHEeHbl Ceylole coKpaLleHns:

APQP (Advanced Product Quality Planning) — nepcnekTMBHOe NaaHMpoOBaHWe kayecTBa NPOAYyKLUN;

C (cost) — cToMmoOCTb:

Cp. C,* — nHAeKkcbl BOCNPOU3BOAMMOCTHM MnpoLecca,;

FMEA (Potential Failure Mode and Effects Analysis) — aHanus Bugos 1 nocneacTBuii NOTEHUNANbHbIX
0TKa30B8;

MSA (Measurement System Analysis) — aHann3 n3MepuTesibHbIX CUCTEM;

Pp, PpKx — nHAekcbl NnpurogHocTy npouecca:

PPAP (Production Part Approval Process) — npouecc cornacoBaHus npou3BoACcTBa 4acTu;

SPC (Statistical Process Control) — cTtatnctnyeckoe ynpaBseHue npoueccamu;

BN — 6epexnnMBoe NPoOM3BOACTBO;
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NCM — uHTerpupoBaHHas cuctema MeHepKMeHTa;

MCL, — noToK co3faHns LEeHHOCTH;

CMBIN — cuctema MmeHegxmeHTa 6epexMBoro Npon3BOACTBa;
CMK — cuctema meHeXMeHTa KayecTsa.

4 OCHOBHble NOMIOXeHNs

4.1 OCHOBHblE LEeNnu, NPUHLUNbLI U NpeuMyLiecTBa UHTETpayum CUCTEM MeEHeAXMeHTa KayecTsa
1 6epexnnMBoro NponM3BoACTBa

4.1.1 BO MHOTMX OpraHu3auusix poOCCUICKOA NPOMbILIEHHOCTN (PYHKLUOHUPYT OAHOBPEMEHHO He-
CKONbKO cuctem meHemxmeHTa (CMBIM. CMK. cuctema ynpaBneHust puckaMmu, cucteMa 3K01I0rM4eckoro me-
He[XXMeHTa. CMCTeMa OXpaHbl TPyAa U NPOMbIL/IEeHHOW 6€30MacHOCTM U T. fi.), YTO YacTo MPUBOAUT K BO3HYK-
HOBEHUIO CriefyoLwWwunx npobnem;

- KOHPNIMKTbl MHTEPECOB, Lenei n 3agay pasHblX CUCTEM MEHeXMEHTa;

- ay6nupoBaHue yHKLMIA, MpoOLEeCcCOoB, 4OKYMeHTaunu;

- HeonTuUMasbHOe pacnpefjesieHne pecypcos.

HacTtoswunii cTaHgapT paccmaTtpuBaeT Bonpockl nHterpaunn CMK n CMBI B e4NHY0 MHTETPUPOBaHHYO
cuctemy meHemxkmernta (MCM) opraHunsaummn. MHTerpayuio ¢ Apyrumu cuctemMamm MeHefXxmeHTa (Hanpumep,
9KOIOTMYECKOTro MeHe)KMEHTa, MEHeAXXMeHTa oXpaHbl TpyAa n 6e30NacHOCTW, 3HePreTMYeckoro MeHeJKMeH-
Ta) opraHusaunsa moxeT paccmaTpuBaTb camocTtoAaTenbHo (TOCT P 53893. TOCT P 55269, TOCT 55272).

4.1.2 OcHOBHbIMN uenamu nHterpauymn CMK n CMBI asnswoTcs;

- NoBbllWeHNe KayecTBa NpU OAHOBPEMEHHOM MOBbIWEHUW NPOU3BOAUTENBHOCTU TPyAa WU CHUKEHUU
cebecToMmMoCTV NPOAYKUWUW WAW YyCNyr B pe3ynbTaTe cO3faHus WHTErpupoBaHHOrO noaxoda K ynpaBneHuto
XapaKkTepucTMkamm notoka Npovn3BOANMON NPOAYKLMM AN OKa3biBaeMbIX YCYT;

- nony4yeHue cuHepreTuyeckoro achpekta OT NPOEKTOB MO yay4yleHnsam B o6nactu kayectsa u blT;

- co3faHune efunHOro KoHtypa ynpasneHus CMK u CMBI. Bkaouyaa uenenonaraHve. nnaHuposaHue,
KOHTPO/b, AEeACTBMA NO YNYULIEHUAM:

- CHWXeHue YPOBHS KOH(PIMKTHOCTU, CBSAA3AHHO C pacnpefesieHnemM OTBETCTBEHHOCTU W MOJTHOMOYUNIA B
CMK n CMBI. uckntouyeHne gy6nmpoBaHns NpoLeccoB, 4OKYMeHTauun n cooTBETCTBYOLWMNX PyHKLMIA B CMK
n CMBI. 4yTo BNeyeT cHMXeHne 3aTpaTt Ha PYHKLMOHMPOBAHMNE CUCTEM.

4.1.3 Mpwu co3gaHun NCM kauectsa v BN cnepyeT pyKoBOACTBOBATLCA NMPUHLMUNAMU, U310XKEHHBIMU B
FOCT P 56020 n TOCT ISO 9000. a Takxe NnpuBefeHHbIMU HNXE;

- KayecTBO (BKk/toYass 6e3onacHoCTb NPOAYKLMUK), CTOUMOCTb U BPEMSA NOCTaBKM — OCHOBHbIE napame-
Tpbl. hopMupytoLne yaoB1eTBOPEHHOCTb NOTpebuTensa n onpegenstoline B utore apPekTMBHOCTL 6GU3Heca.
OnpegeneHuve, ynpasfeHve aTUMN napameTpaMmu 1 obecrneyeHme Ha BbIXOfe NOTOKa CO3[4aHUA LLEHHOCTU UX
COOTBETCTBUS 3HAYEHNAM, Hanbonee NOSHO YA0BNETBOPAOLWMM NOTpebuTeneli n agpyrue 3anHTepecoBaHHble
CTOPOHbI, ABMAIOTCA OCHOBOW WHTErpupoBaHHo aestenbHocTn CMK n CMBIT;

- efMHble TpeboBaHua opraHusaumm Kk ICM kavecTtBa u BI. Bknwoyas obwue anemeHTbl AN UHTerpa-
Lumn (CM. npunoxeHune A) 1 afieMeHTbl, ABMAIOWMECH Cleunanm3npoBaHHbiMu B o61actu kavyectsa wuam brl.

4.1.4 NoTeHymnanbHble npenmyliectsa ot nHterpaunn CMK n CMbBI:

- CNOCOBHOCTb CTabUbHO NPeAoCTaBAATb NPOAYKLUIO U YCNYTK, KOTOPblE YAOBNETBOPAIOT TpeboBaHu-
AM NoTpebuTensa n Apyrux 3anHTepecoBaHHbIX CTOPOH;

- co3gaHue BO3MOXHOCTel AN noBbileHUs 3peKTUBHOCTM 6U3Heca nyTemM yAo0B/eTBOPEeHUs noTpe-
6uteneli n 4pyrux 3aMHTEepecoBaHHbIX CTOPOH;

- CHWXeHWe yPOBHA PUCKOB OPraHm3auuv B LLE/IOM 3a CYeT yCTpaHeHUs KOH(INKTa MHTepecos 1 fy6mnpo-
BaHMA OyHKLUNIA, 4OKYMeHTauuy, NpoL,eccoB 3a cHeT ONTUMasibHOro pacnpejesieHns pecypcos 1 eAnHOro nogxoaa
K ynpaB/fieHuo npoueccamMmu 1 xapakrepucTmkamm notoka NnponM3BoAMMOIN NPOAYKLUN UK OKa3biBAEMbIX YCAYT.

4.2 B3anmocCBA3b CUCTEMbl MEHeAXMeHTa KauecTBa U CUCTEMbl MeHe[XXMeHTa 6epexnBoro
npou3BOACTBA OpraHusaLmmn

4.2.1 MpuMmeHeHne MeToA0B 1 MHCTPYMEHTOB MeHeaXMeHTa kavectBa (APQP. SPC. FMEA. PPAP. MSA
1 Ap.) HanpaB/eHO Ha onpejesieHne n o6ecneyvyeHne yCTaHOBIEHHbIX XapakTepUCTUK KavyecTsa NpoayKuum v
yCnyr AN yaoBneTBOPEHUS NOTPe6GHOCTel M OXMuAaHUn noTpebuTenein, a Takke Ha MOCTOSAHHOE CHUXeHue
YPOBHSA HECOOTBETCTBUIA Y PUCKOB UX BO3HWKHOBEHMUSA, YTOObI AeACTBMA C HECOOTBETCTBYOLWEN npoAykumen
He ocTaHas/MBaNN U He 3aMefNIANun NPoLecchl, COCTaBNANLWME NOTOK CO3[4aHNA LLEHHOCTU (CM. PUCYHOK 1).
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Tpe60BaHNs ro«>reM1K> ypOBHS HECOOTBETCTBMIA

PucyHok 1 — lMpumeHeHUe MeHeXMeHTa KayecTBa npu npovMsBoAcTBe NpoAyKuum/okasaHum ycnyr

422 MpumeHeHne MmeTof0B 1 MHCTPYMeHTOB BIM (TOCT P 56407) HanpaBneHo Ha NoBbilweHne ahhekTns-
HOCTW NpOLEeccoB, COCTABNANLWMX NOTOK CO34aHNA LLEHHOCTU (HanpumMep, Ha UX CUHXPOHM3aLMio, CoKpaLlleHune
BPEMEHU N CTOMMOCTM), N obecrneyeHne nx cooTBeTCTBUA ypoBHI0 cnpoca (FTOCT P 56906 — FOCT P 56908).
MpumeHeHne noaxonos Bl no3sonseT ynydwarb BpeMeEHHbIE U CTOMMOCTHbIE XapakTepucTUku npoLeccos,
coCTaBnALWMNX NOTOK CO34aHNA LEHHOCTU, 1 noBblwaeT 3P eKTUBHOCTb AeSATEe/IbHOCTU:

- cokpaliaeT BpeMs Npon3BOACTBEHHOIO LMKIA:

- BbISIBMIET W yCTpaHsieT AeicTBUSA, He fob6aBnsalolmne LeHHoCcTn 4a noTpebutens;

- noBblWaeT NPOM3BOAUTENBHOCTb TpyAa:

- ONTUMU3MPYeT 3anackl U T. 4. (CM. PUCYHOK 2).

PucyHok 2 — lMpumeHeHue Bl npu nponsBoAcTBe NpoayKunmn/okasaHnun ycnyr

4.2.3 Nuterpauns CMK n CMBI ocyuiecTBnfeTca Yepes ycTaHOB/I€HMEe B3aMMOCBA3W CUCTEM Ha [BYyX
YPOBHSAX:

- Ha 6M3Hec-ypoBHe Yepes cTpaTernyecknii MeEHeLXMeHT;

- Ha ypoBHe CUCTeMbl MEHeMKMEHTa Yepes co3faHne efuHOW cucTeMbl ynpaB/eHns xapakrepucTmkamu
ncu,

Ha 6u3Hec-ypoBHe 3ajauu No MHTerpauuu 3akawyatTcs B paspaboTke Leneil 6usHeca n BbipaboTke
peleHnin Ana nx 4OCTUXEHNS, KacalLwnXcs BONPOCOB:

- LefieBbIX CEIMEHTOB pblHKa NoTpebuTteneii;

- NIMHEeNKN NPOAYKUUN UK YCNyT, KOTOpble OpraHn3auma cobrpaeTcs OCYLLEeCTBATD;

- LLeHOBbIX KaTteropuii NpoayKuun n ycnyr, KoTopble opraHu3anus ocylwecTsaseT nam cobupaetcs ocy-
WecTBNATb;

- LefieBblX XapakTepucTnuk 06bemoB nNpofax, NoToka NpuobINM, oMW PbiHKA U T. /.

[laHHble BOMpOCLI NOCNyxaT B AasbHeillemM OCHOBOW ANS MOCTAHOBKM O6LWIMX Lenei opraHusauum B
obnactu kayecTtsa u Brl.
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Ha ypoBHe cucTembl MeHemKkMeHTa nHterpauna CMK n CMBI ocylectenaeTca Yepes cosfaHue egu-
HOl cUCTeMbl ynpaB/ieHUs BbIXOAHbIMU XapakTepuctukamu MNCLL, obecneunsatolieil nnaHmposaHue, peanu-
3aumio. KOHTPOnb 1 ynyuywexue MCL, (npoaykuun n/vnu ycnyr) ¢ Heo6XoAUMbIMK XapakTepucTukammn kave-
CTBa. CTOMMOCTM M BpPeMeHM NoToka NPOAYKUUWM B COOTBETCTBMM C TpeboBaHuAaMK noTpebutenein u gpyrux
3aMHTepecoBaHHbIX CTOPOH OopraHu3auunmn (CM. pucyHok 3).

PucyHok 3 — Mogenb nHterpauymm CMK n CMBTI ans ynpasneHus NOTOKOM CO34aHNA LLeHHOCTU1*

4.2.4 NTorom geatensHoctn CM opraHusauunm saensetcsa obecnevyeHne BbIXOAHOTO NOTOKa MPOAYKLMMN
noTpebuTensam, KoTopblli XxapakTepusyeTcs TpemMs OCHOBHbIMU MapaMeTpamum — KayecTBO, CTOMMOCTb, Bpe-
M5t nocTaBkn. COBOKYMHOe NMpUMeHeHne NoAX0A0B MeHel)XMeHTa kayecTBa u Bl nossonsdet paspaboTaTb B
pamkax opraHusauuun nNosiHyl rpynny nokasartesieil, XxapakTepusyloLlinx BbIXO4HOW MOTOK NpPoAyKUWUW, U ocy-
LWeCTBNATb MHTETPUPOBAHHOE YyNpaB/ieHWe UM Kak B MHTepecax noTpebuTens, Tak U B MHTepecax ApYyrux
3aMHTEepecoBaHHbIX CTOPOH (Hanpumep, CO6CTBEHHUKN/aKLMOHEPbI, MEHEAXMEHT, nepcoHan u T. 4.). MNpumep
MHTErpupoBaHHOI CMCTeMbl NokasaTteneii (C BKIlOYEeHMEM nokasaTeneii 6e3onacHocTu, 3 heKTUBHOCTM MPO-
LLeccoB 1 MoTuBaLMm paboTHUKOB) NpeAcTaBfeH B NPUIoXeHun b.

O6bekToM ynpaBneHus WCM kauvectBa u Bl siBnsieTcs cuctema B3aMMOCBSI3aHHbIX NpoLeccoB. Bbic-
LwemMy pyKOBOACTBY OpraHvm3auum Heo6xo4MMo onpefennTb OTBETCTBEHHOCTb M MO/THOMOYMA B paMKax 3Toi
CUCTEMbl 3a BbINOSIHEHNE HEOBXO4MMbIX XapaKTepPUCTUK K MOTOKY CO34aHUA LLeHHOCTU, @ MMEHHO 3a Ka4yecTBO
npoAyKLMK, CKOPOCTb NOTOKa, Ce6eCcTOMMOCTb NPOAYKLMMN U T. 4.

MpumeuvaHus

1 B MHTerpupoBaHHbIX CTPYKTypax (Hanpumep, koprnopauusx) ynpasieHune cneiyeT OCyLLeCcTBNATb Yepes yCTaHOB-
NleHne KoprnopaTuBHbIX Tpe60BaHU kK cMcTeMaM MeHeXMeHTa opraHm3auunii, BXOAAWMNX B Hee (BKtoYas TpeboBaHUs K
nokasaTensim).

2 KOHTpONb BbIMNOJ/IHEHMA YCTAHOB/IEHHbIX TPe60BaHWIi NO KayecTBY, CTOMMOCTM U BPeMEHU MOCTaBKM Ha Kopropa-
TMBHOM YpPOBHE MOXeT OCYLIeCTBNATLCS Yepe3 NpoLuecc BHYTPEHHel oueHkn (Unu ayauTta) uaum ceptudmkaymm CMK u
CMBI He3aBUCKMMOW CTOPOHOM.

1* (MonpaBka. NYC 11—2018).
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5 PacnpegeneHne oTBETCTBEHHOCTU U nosIHOMOouNiA B VIHTeI'pI/IpOBaHHOVI
cncrteMe MeHemMKMeHTa KavyecTtBa U 6ep6)K]'Il/IBOI'O npon3soacTea

5.1 PacnpegeneHue oTBETCTBEHHOCTU U nmosiHOMoumnii B UICM kadecTBa u Bl cnegyeT ocywecTBAATh
B COOTBETCTBMM C MOAENbI, OCHOBAHHON Ha NMPUMeHeHWW NpOoLEeccHOro nogxofa. B pamkax atoii mogenu
MOXHO BblAEeNNUTb CneaylLme posnu:

- Bnageneuy ICM (Hanpumep, reHepasnbHblii AUpeKkTop);

- Bnafjenblbl NpoLeccoB (HanpMMep, HaYanbHUKN LEeX0B UAN AUPEKTOpP N0 NPOU3BOACTBY);

- BNagerney pecypca (Hanpumep, rnaBHbI UHXeHep, 3aBeAyoLWunii cknagom);

- Bnafjene 3akasa (Hanpumep, AUPEKTOP NO MaPKETUHTY).

- pyKoOBOAUTENU NPOEKTOB.

5.2 Ha atane nnaHMpoBaHWA BbiNycka NPoAYKUUN U OCyL,eCcTBNeHus ycnyr niterpauna CMK n CMBTI
ocyllecTBAsAeTCS Yepe3 MeX(yHKLNOHabHOE B3aMMOAEeNCTBEe Ha BCex aTanax co3faHusa npoaykuun/ycnayr.
Mpumepom opraHu3auuy B3aMMOAeNCTBMA ABNAETCA co3faHne MeX(YHKUMOHaNbHOW KOMaHAbl, B KOTOPYIO
BXOAAT pyKoBOAUTENU W/vnu cneymnanuctsl nNo BI. cnyx6bl kayecTBa, KOHCTPYKTOPCKO-TEXHOIOTMYECKUX U
NPOM3BOACTBEHHbIX NOAPA3fesieHNiA, a Takke cnyx6bl 3akynok, MapkeTuHra v ap.

3apaveli faHHOM KOMaHAbl ABNAIOTCA NOUCK W BbIGOP peLleHnin No onTuManbHbIM 3HAYEHUAM UHTEerpu-
POBaHHOW cucTeMbl NokasaTeseli, xapakTepusyLlmnx BbIXOAHOW NOTOK NpPoAyKuuu n obecneynBarwowWwmux A0-
CTUXeHue ueneii no 6usHecy opraHm3sanumn 1 yL0BNeTBOPEHHOCTb NoTpebuTeneil.

5.3 OTBETCTBEHHOCTb M NONTHOMOYNA Briagenbua VIHTeI'pVIpOBaHHOVI CUCTEMbl MEeHedXXMeHTa

5.3.1 Bnagenbly cucTemMbl MeHeAXMeHTa cnegyeT NpMHMMaTh OTBETCTBEHHOCTb 3a pPe3y/bTaTuBHOCTb
n appekTnBHocTb MICM kauecTBa v BM opraHnsauuun. OCHOBHOI 3ajavelt Bnagenbla CUCTEMbl MEHEAXMEH-
Ta ABNAIOTCA NOCTPOEHMEe M NnoAafepxaHue cucTembl, MO3BOMSAKOLWEN AOCTUTaTb cTpaTernyeckux Lenei opra-
HU3aunu.

Bnapgenbuy cuctembl cregyeT obecneyuBaTb co3faHue Hanbonee 61aroNpPUSATHbLIX YCIOBUIA ANS Bbl-
NosIHeHUss paboTHMKaMM OpraHu3auuun B3sATbIX Ha cebs poneii, He ynpasnsAs /IMYHO NpoLueccamn co3faHus
LLeHHOCTK.

5.3.2 OTBeTCTBEHHOCTb BNajesibua CUCTEMbl MEHEXXMEHTA:

- pacnpefeneHue poseil cpefu AO/MKHOCTHbIX UL, opraHusauumn, obecneyeHve YHKLUOHUPOBAHUSA
poneli B COOTBETCTBUN CAAHHOW MOAENbIO:

- obecneyeHne pesynbTaTUBHOCTU [EATENILHOCTU OpraHn3auuy Ha OCHOBE OpraHM3aunn MOHUTOPUHIa
npoueccos, aHanmsa NCM kauectBa v Bl 1 ee NOCTOAHHOIO y/yylleHUs;

- BblSIBJIeHNE PUCKOB U BO3MOXHOCTEN JOCTMXEHUA CTpaTernyecknx Lenein opraHmsaymm;

- obecneyeHne NpPoLECCOB M NPOEKTOB MO CO3J4aHNI0 HOBOM MPOAYKUUUNYCYTM COOTBETCTBYIOLLUMM Ye-
N10BEYECKUMU 1 UHbIMU pecypcamu;

- MOTMBaLMA BCEX YYACTHUKOB CUCTEMbl MEHEAXMEHTA K MPUHATUIO Ha cebsl OTBETCTBEHHOCTHU, K COOT-
BETCTBUIO TPe6OBAHNAM U K NOCTOSAHHOMY YNYULIEHUIO;

- paspaboTka 1 obecneyeHne PyHKLNOHNPOBAHNSA MEXAHU3MOB NOCTOSAHHOIO Y/1yYllEHUsA CUCTEMbI (Ha-
npumep. B cOOTBETCTBUM C LMknom PDCA);

- paspaboTka u obecnevyeHne (YHKLUOHWPOBAHWUA MeEXaHW3MOB paspelleHnss NPOoTUBOpPeYnidi U KOH-
ONIMKTOB MeXAy YHaCcTHUKaAMU CUCTEMBI.

5.3.3 NMonHOMOuMA BNagenbua CUCTEMbl MEHE)KMeEHTA:

- BHeCeHue U3MeHeHWli B AaHHY0 POJieByl0 MOAENb MPUMEHUTENBHO K OpraHn3auunm;

- ynpaB/ieHne nepcoHasioM, BbINOMHAOLWMUM POSIM B COOTBETCTBUM C fJaHHO MOAENbIO;

- nony4vyeHme CBOEBPEMEHHOI U AOCTOBEPHOW MHGOpMaL MK 0 Xo4e npoueccoB (MOHUTOPUHT), YCTaHOB-
neHve ueneii Ans npowueccosB No 3hpeKTMBHOCTA U NPON3BOACTBEHHbLIM BO3MOXHOCTAM.

- yTBEPX/JEHWE NaHOB NPOEKTOB U NpeAcTaB/ISEMbIX PYKOBOAUTEISAMU NMPOEKTOB Pe3yNbTaToB UX Bbl-
NONHEHUS (B T. Y. MPOMEXYTOUHbIX).

5.4 OTBeTCTBEHHOCTb M MOJIHOMOYUSA BNafenbua npouecca

5.4.1 Bnagenbuy NCM kauectBa u Bl cnegyet obecneynBaTb CKOOPAUHMPOBaHHYO paboTy BNajenbLes
npoueccos, onpegeneHHblx B ICM kayectBa 1 Bl Ana cOBMeCTHOro co3faHunsa LEeHHOCTU A5 notpebutens.

5.4.2 Bnagenbuam npouLeccoB B OTHOWEHUAX MexXay co60ii cnefyeT feiicTBOBaTb B paMKax poseBoi
MOLenn «nocTaBlK — NOTpebuTenb».
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MpumeyaHne — Ponesas Moge/b «NOCTaBLMK — MOTPEOUTENb» ABMSETCA CUMMETPUYHON, T. €. KakAblid
B/lafienel, npolecca oHOBPEMEHHO ABMAETCA U NOTPebuUTenem NS ApYrux NPoLEeccoB (MM BHELIHWX MOCTaBLUMKOB), U
NOCTaBLUMKOM A/15 APYrVX NPOLECCOB (MU BHELLHUX noTpebuteneil).

5.4.3 OTBeTCTBEHHOCTb BajesbLa npouecca Bkal4aeT B cebs:

- obecneyeHne COOTBETCTBMA BCEX BbIXOLOB npouecca Tpe60BaHUAM BHELWHUX U BHYTPEHHUX NoTpe-
6uTenein: kayecTBoO NPOAYKLMN WAKN YCAyr, cO6N0AeHNne CPOKOB NOCTAaBKW COr/1acoOBaHHOro C notpebutenem
Ko/iMyecTBa NpoAaykumMm unv obbema ycnyr, npefocTtaBneHne Heo6xoAUMON nHpopmaunm u T. n.;

- ynpas/fieHue Npoueccom B LeNnsix 4OCTUXEHUS y4,0BNETBOPEHHOCTM NoTpebuTeneli n nogaepxaHna Ha
yCTaHOB/IEHHOM YpPOBHE MPOU3BOACTBEHHbLIX BO3MOXHOCTel (N0 nokasaTensam Npou3BOAMTENbHOCTU Tpyaa,
OANNTENbHOCTU UuKNa, Npon3BOACTBEHHbIX 3aTpaT U T. n.);

- opraHM3aunio BbINOSIHEHMA NpoLecca B NO/IHOM COOTBETCTBUM C TEXHOOMMYECKOn foKyMeHTaLuuen,
MHCTPYKUMAMMN U CTaHdapTamu;

- BHECEHMWE W3MEHEeHuli B npouecc ANA ob6ecneyeHnss BO3MOXHOCTU NMPOU3BOACTBA HOBbIX MPOAYKTOB
(Mnn okaszaHusa ycnyr) B COOTBETCTBUMN C YTBEPXAEHHbIMU rpaukamm NpoekToB No CO3[aHW0 HOBOW NpoAaykK-
Luunlycnyrn n NpoekTHOW AOKyMeHTauuei;

- MHULMMPOBAaHMNE KOPPEKTUPYHOLLMX AEWCTBUA B CNyyYae CHUXEHUS LeneBblX 3HAYEeHUn nokasartenen
BbIXO/10B MpoLecca HXe NpuemMsIeMoro YpoBHs.

Bnapgeneu npouecca 0683aH NPUHATL Mepbl 4715 3aWuUTbl NOTpebuTenen oT NocTaBkM HECOOTBETCTBY-
loweil NpoAyKLUN NNKN YCNyr, HapyLeHUss BPEMEHHbIX N CTOMMOCTHbIX XapakTepucTuk. B cnyyae ecnu BbisB-
NleHHas KopHeBas npuyMHa HeCOOTBETCTBUM HAXOAMTCHA BHYTPWU AAHHOTO npouecca, oHa ycTpaHaeTcsa nyTem
BbINO/THEHVA KOPPEKTUPYLWNX AeiicTBUIA BNajenbLem npoiecca.

5.4.4 NMonHomMmouuna BnafesnsLa npouecca:

- BblCTaBNATb TpeboOBaHMA K BbIXOoAam APYrux NpoueccoB WM NPOAYKUUN/YCNYT BHELWHUX NOCTaBLIU-
KOB (N0 Ka4yecTBy, KO/IMYECTBY, CPOKAM MOCTaBKW, YyNaKoBKe, TpPaHCMOPTUPOBKEe, CONyTCTBYLWEN MHpopmMa-
UMM M T. N.);

- pelwaTb BONPOCHI B3avMOAEHCTBMA C MOCTaBLiMKaMU U NOTpebuTenamMu nyTem npsmMoro guanora, a
npy HEBO3MOXHOCTMW A0CTUYb MPUEMIEMOTO pelleHnsa obpalwaTtbcs K BNagesnbly CUCTEMbI;

- U3MEHATb NpoLecc 4Na AOCTUXKEHNS NOCTaBNEHHbIX NOPOA HUM Leneli. I3meHeHna MoryT 3aTtparmsartb
obopypoBaHue, 0CHACcTKy, NepcoHasn, paboume MHCTPYKUUWU, ABUKEHUE MaTepuanbHbiX U UHDOPMALMOHHBIX
NOTOKOB U T. N. laHHble N3MEHEHUA HEO6X0AMMO NpesBapuUTEeIbHO COr1acoBbIBaTb C PYKOBOAUTENEM NPOEKTa
nywnu snagenbuem cucTemMbl ¥ JOKYMEHTUPOBATL B COOTBETCTBUW C YCTAHOB/IEHHbIMU Tpe60BaHUAMMU;

- OoCTaHaBnMBaTb BbIMO/IHEHWE MpoOLecca B C/iyyae CHVWKEHWA LeneBbix 3HaYeHuii nokasaTenei BbIXO-
[0B (NPOAYKUUU NAWN YCAYT) HWXKE NPUEMIEMOro YPOBHS NGO B cayyae, Korga pUck HeOCTUXEHUS LeneBblX
3HayeHuih nokasaTteneli CTAaHOBUTCA HEMPUEMIEMO BbICOK.

5.5 OTBETCTBEHHOCTb M MOJIHOMOYUS BNnagenbua pecypca

5.5.1 Bnageney pecypca npegocTtasnisieT Bfafe/blLaM OCHOBHbIX MPOLECCOB CO3JaHUs LEHHOCTM pe-
Cypcbl. Heo6X0AUMbIE AN PYHKLNOHNPOBAHUSA faHHbIX NPOLLECCOB.

5.5.2 Bnapgeney pecypca geiicTByeT aHanornyHo snagenbly npouecca (5.4) co cnefyrolmmMm BaXHbIM
oTNMYMeM, NpefocTaB/ieHHbIi BNagenbly npouecca pecypc Yyepe3 HEKOTOpoe BpeMs BO3BpallaeTcs nog
ynpaBneHue BnagenbLa pecypca (nMb6o ocTaeTcs Noj ero ynpabjeHNeM NOCTOSIHHO). 3To TpebyeT 0co60ro
OTHOLLEHUA K pecypcy C Lie/ibio COXPaHATb ero roToBHOCTb (PaboToCNOCO6HOCTh) B TeYEHNe YCTaHOB/IEHHOTO
WU HeOoTrpaHUYEeHHOTro cpoka cnyx6bl. Bnageney npouecca aBnaseTcs 48 Bnagenbla pecypca He To/bKO No-
TpebuTenem. HO 1 NOCTaBLMKOM AAaHHOTO pecypca nocsie ero UCnosib30BaHus.

5.5.3 OTBETCTBEHHOCTb U NOJIHOMOYUSA Biafesbla pecypca no octajsbHbIM NO3MUUAM coBnajalT C OT-
BETCTBEHHOCTbIO M NOJIHOMOYMAMM BNajenbLa npouecca.

5.6 OTBETCTBEHHOCTb Y NOJIHOMOUYMNA BRajenbua 3akasa

5.6.1 Bnageney 3akasa OCyL|eCTBASET KOMMYHUKAUWIO MexXay notpebutenem w BHYTpeHHel cpepnoii
opraHusauuun: npeacTas/sieT UHTEPechl NoTpebuTens BO B3aWMOOTHOLWEHUSX C BNajefbuamMmy npoLeccoB u
MHTEpechl OpraHu3aunm npy B3aMMoOTHOLEHUSIX C NOTpeGuTenem.

5.6.2 YnpaBfieHvWe 3akazaMu B opraHusalun MoxeT 6bITb MOCTPOEHO Kak npouecc (Mpy 60/1bWOM NoTo-
Ke OAHOTWMHbIX 3aKa30B) UM KaK COBOKYNHOCTb NPOEKTOB, KaXAblii U3 KOTOPbIX CO34aeTCs A/ BbIMOMHEHUS
OTAENbHOTO 3aka3a. B 0TAeNbHbIX CUTyauusx (419 BbINONHEHNA 3akasa TpebyeTcs OCyLecTBUTL pa3paboTky
HOBOTO NPOAYKTA/HOBOI yCnyrn unn MoAucUKaLmMio CyLLeCcTBYIOLLEro) ponu Bnajenbla 3akasa U pykosoauTe-
NA NpoekTa MOoryT 6blTb COBMELLEHbI N0 PeLleHnto Bagesbla CUCTeMbI.
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5.6.3 OTBETCTBEHHOCTb Brajesnbla 3akasa:

- onpepeneHue notpebutens (Lenoykn noTpebuTenein) ToBapa UM ycnyru, cnucka TpeboBaHuii K 3a-
Ka3blBaeMOW NpoAayKunu uan ycnyre Ans Kaxnoro u3 notpebutenei (no kayecTBy, cpokam nocTaBku, CTOU-
MOCTHbIM XapakTepucTukam), Npu BO3MOXHOCTU (PUKCUPOBaHME €0 B KOHTpPaKTe C 3aka3yMkoM. BbisBneHne
notpebutenein n nx TpebosBaHuii cnegyeTt NPoOBOAUTbL COBMECTHO C 3aKka3unKoM;

- nepeBoj TpeboBaHUii NnoTpebuteneii B Tpe6oBaHUA K NPOAYKLMW UK ycayraMm B dhopmarte TexHuye-
CKOro 3afaHus UaM MHOM NOHATHOM ANSA BnajenbleB NpoLeccoB BUAE;

- cornacoBaHue c noTpebuTenem npoueaypbl NPUEMKN NPOAYKLUN UAN YCAYT, OCYLLeCTBEHNE NPUEMKMN
NPoAYKUMW UK ycnyr, nepegadya npoaykuun Wan ycnyr 3akasuuky, ocylecTB/ieHe pacyeTos.

- B3aMMmofelicTBMe C 3aKa3uymkom A8 UHPOPMUPOBAHMA €ro 0 Xo4e UCMOSTHeHUS 3aKasa U 0 Bcex npo-
rHo3upyembix 3agepxkax. MonyyeHve o4o6peHNa 3akasymka B c/iydae HEBO3MOXHOCTU UK Heuenecoobpas-
HOCTW BbIMOJIHEHWNA 3aKa3a B NepBOHaYasbHOM BUAE;

- B3ammogelicTBue c BNagesbLlamMum NpoLeccoB no BONpocamM UCMO/IHeHUs 3akasa. B cnyyae nsmeHeHus
TpeboBaHWii 3aka3umka — CBOEBPEMEHHOEe W MoJIHOe MH(OpMUPOBaHWe BNagenbueB npoueccos. Mpu He-
06X04MMOCTN M3MEHEeHUe 3akasa [0/DKHO COMPOBOXAATLCA 3ak/IlUYEeHWEeM O TeXHUYEeCKON M KOMMepyeckKoi
BO3MOXHOCTU peanunsaynm U3MeHeHus.

MpumeuyaHue — TllepeyeHb NoTpebuUTesneli 06bIYHO OCTATOUHO OBLUMPEH U MPAKTUYECKN HUKOTAA HE OrpaHu-
UMBaAETCH 3aKa3UNKOM.

5.6.4 NMonHOMOuMA Bnajensua 3akasa:

- NpuBAEYeHne 3KCNePTOB ANA OLEHKN BO3MOXHOCTM U LLes1ecoobpasHoCTU 3akNUYeHNa KOHTpakTa num
BHECEHNA U3MEHEHWI:

- ycTaHOB/ieHUe OT MEHW BHeLWHero notpebutens Tpe6oBaHnii 415 BNagenbLes NPoOLECCOB;

- Nony4vyeHve CBOEBPEMEHHOW M NOMHON MHOpMaLMK O X04e BbINONHEHUA 3aka3a OT BnajenbLes npo-
LLleccoB ANS nNpefocTaB/eHNs 3aKasuunky;

- OTKa3 OT NMPUEeMKM NPOAYKLMUN UN YCNYT B C/ly4ae HECOOTBETCTBUA kayecTBa TpeboBaHMAM, BO3BpaT
Ha fopaboTKy B NpoLecchbl CO34aHNSA LLeHHOCTH;

- MHMLMUPOBaAHME U3MEHEHUA B CUCTEME U B NpoLeccax, Bbi3BaHHble U3MEHSAKLWUMUCA TpeboBaHUAMMN
3aKa34ymKoB.

MpumeuyaHue — IKCnepTamy MOryT BbICTYNnaTb B T. Y. U BNagesblbl NPOLECCOB.

5.7 OTBETCTBEHHOCTb M MOJ/IHOMOYUSA PYKOBOAUTENA NMpoekTa

5.7.1 PykoBoAuTenb MpoekTa co3jaeT HOBYH NPOAyKUMi/ycnyry, 06beauHss u Ucnonb3ysa Anas 3Toro
BCE BO3MOXHOCTU opraHusauuun. MNpu OTCYTCTBUMU BHELIHEro 3akasumka (paspaboTka BbINOMHSAETCA MO UHU-
unatmee opraHusauun) pykoBoguTenb NpoekTa JO/IKEH B3ATb Ha Ce6s v pofib 3akasuuka npu onpegeseHun
TpeboBaHuii noTpebuTenei.

5.7.2 PykoBoguTenb MpoekTa BO B3aMMOOTHOLWIEHUSAX C 3aKa3yMKOM BbICTynaeT Kak Bnagenel 3akasa
(ecnn cam UM He ABnseTcA).

5.7.3 Bo B3aMMOOTHOLLEHUAX C OpraHu3auueii BNMsH1e pyKoBOAUTE A NPOEKTa 3HAUYNTE TbHO CUIbHEE 1
pa3HOCTOpPOHHee: ecnu BNajenel 3akasa BbiCTynaeT Kak npeAcTaBnTe b 3aka3ynka, To pyKkoBOgMTENb Npoek-
Ta caMoCTOATeNIbHO NAaHuMpyeT U OpraHu3yeT BbiNOJIHEHME BCeil paboTbl Mo peanusaunn npoekta. Pewenune
Mo OTKPbITUIO NPOEKTa NPUHUMAET BNafenel CUcTeMbl, a Takxe yTBepxaaeT niaH-rpaduk npoekra, npuHumMa-
eT 1 oueHuBaeT pe3ysibTaTbl BbINOJHEHNS NPOeKTa.

Ana peanusauun 60NbLUMHCTBA MPOEKTOB HEOOXOAUMO WM3MEHEHMEe CXeMbl NMPOLEecCOoB OpraHmsauun
(no6aBneHne HOBbIX, BbIBOJ HA ayTCOPCUHT, pasfefnieHne, CAUSIHUE) UM U3MEHeHUe OTAe bHbIX MPOoLeccoB.
O6uwum TpeboBaHMeM K pe3ynbTaTy Takux U3MeHeHuWii siBAsieTcs co6noeHne NpuHLKMNa «BCTPOEHHOTO Ka-
yecTBa». T. €. TAKOrO COCTOSAHUA MpoLecca, PUCKU NOSIB/IEHUS HECOOTBETCTBYIOLLEN NPOAYKLUN B KOTOPOM He
npeBbiWalOT 3apaHee yCTaHOB/IEHHbIE.

5.7.4 [lononHuWTenbHas AeSATe/IbHOCTb pPyKoBOAMTEeNs TpebyeT [OMOSHUTENbHONW OTBETCTBEHHOCTU W
MOTHOMOYNIA, YCTAHOB/IEHHbIX 4151 Blaje blia 3akasa.

5.7.5 OTBETCTBEHHOCTb (4OMNO/IHUTENbHASA K OTBETCTBEHHOCTM Bajesbla 3akasa):

- [OCTWMXEHVe 3anaHMPOBaHHbIX Pe3yNbTaToB NpoeKkTa Npu co61I0AEeHNM €70 BPEMEHHbIX U PeCyPCHbIX
orpaHu4eHunii;

- [OCTUXEHVE yA0BNEeTBOPEHHOCTN NOTPEe6UTENS pe3ybTaTamu NpoekTa;

- ynpaBfieHue puckamu npoekta nnb6o HasHayeHve BnagenbLa pucka;
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- yBennyeHne BO3MOXHOCTEN NpPoLecCoB Kak pesynbTaT NPOBeAEeHHbIX B HUX M3MEHEHUI B X04e NOAroTOBKM
Npoun3BOACTBA WM OKa3aHUs yCnyr (yBesimuyeHne NnpousBoAnTeNIbHOCTU TpyAa, y/ydlleHne BOCNPOu3BOAMMOCTH
npoLeccoa>'CHKeHNe YPOBHA HECOOTBETCTBUI, CHUXKEHNE TpaBMaTu3Ma, yMeHbLUEeHe BPEMEHMN LMKNa U T. N.);

- npejgocTas/ieHne Npy He06X0A4MMOCTN Haanexal e MHopmauun o BHOBb pa3paboTaHHOM NpoaykTe
BfajiefibLiamMm 3aKasoB [/11 BO3MOXHOCTU NPef ioXeHNA NOTPebuTenaM, BbINOSHEHUS KOHTPaKTHON AesTenb-
HOCTU. OpraHn3auny BbIMO/THEHNSA 3aKa30B Ha JaHHbli MPOAYKT.

5.7.6 TlonHomouuns ([ONONHUTENIbHbIE K MOSTHOMOYNAM BRajenbla 3akasa):

- hopmMupoBaHue KOMaH/bl NPOeKTa Kak U3 yncna paboTHUKOB opraHusauuu (B T. 4. BNagenbLes npo-
LleccoB). Tak U U3 npeAcTaBuTeneil 3aMHTepecoBaHHbIX CTOPOH (MOCTaBLYVKKN, NOTPE6GUTENN 1 AP.) N BHELHNX
9KCMepToB, a Takxke ynpas/ieHne KOMaHoli;

- NNaHupoBaHne NPoekTa, No3BOJIAOLWEIO CHU3UTbL €r0 PUCKN U Haanexalmnm obpasom pacnpenenuntb
pecypcbl opraHmsaunu;

- NnoJjlyyeHune B CBOE pacnopsxeHue onpefesieHHblX pecypcos opraHusauun n ynpasneHme uMu B Lensax
[OCTMXEHUS 3annaHnpoBaHHbIX pe3ynbTaTos poekTa;

- paspaboTka HOBbIX NPOLECCOB CO3J4aHUA LEHHOCTU N PEUHXUHUPUHT CYLLECTBYIOLWMUX C BO3MOXHbLIM
CHMWXEHMeM MPOon3BOANTE/IbHOCTN NPOL,ECCOB BMAOTb A0 UX BPEMEHHOI OCTaHOBKM (B COOTBETCTBMM C nna-
HOM-rpadmKkom npoekTa). [laHHble MOIHOMOYMA MOTYT ObiTb MepefaHbl Kak Brafesbly COOTBETCTBYHOLEro
npouecca, Tak v cneymanm3mpoBaHHbIM cnyx6am opraHusauuu (oTAen ri1aBHOTO TexHosora, genaptaMmeHT
pasBUTUS NPOVN3BOACTBEHHON CUCTEMBI 1 T. N.).

Mpu peanusaunn NOSHOMOYUI PYKOBOAUTENN MPOEKTOB 06513aHbl COrNacoBbiBaTb BCe AeicTBUA, Tpe-
6ylolme pecypcos, mexay cob6oil u npu Heo6xogMMOCTW C BlageNbLieM CUCTEMbI C Lieflblo NpefoTBpalleHns
KOHKYpeHLMW 3a pecypchbl opraHusauunu.

5.8 Ponu B 0606L,eHHOl CXxeMe BbINO/THEHNA BHELWHEro 3akasa

581 0606l eHHasa cxema BbINOJIHEHMA BHELWHEro 3akas3a B opraHu3auun u cBfi3aHHasi C HUM OTBeT-
CTBEHHOCTb MNpejAcTaB/eHbl Ha PUCYHKe 4.

PucyHok 4 — Cxema BbIMNOJ/IHEHMSI BHELLHEro 3aka3a B opraHusauum

5.8.2 OTBeTCTBEHHOCTb Bfiajesblia 3akasa

Bnapgeneu 3akasa oTBevaer:

- 3a knaccudukauuno 3akasa, NnocTynarwLlero B opraHnsaynio ot noTpebuTtens (3akasuuka):

- 06paboTKy TMNOBOrO 3aKasa Ha NPOTSXXEHWUN BCEro BpeMeHU, noka cCOOTBETCTBYOLWas NPoAYyKuusa (unm
ycnyra) He 6yfeT nepefaHa notpebuTtento (3akasuuky);

- onpejesieHne cTeneHn y40BMeTBOPEHHOCTN NOTpebuTens.
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5.8.3 OTBeTCTBEHHOCTbL BNajesbua npoekra

Co3faHune HOBOM NPOAYKUMWN UAK ycnyrn (Kak nHuumMaTuBHan paspaboTka, Tak U YHUKanbHbI/ 3aka3 no-
TpebuTens) no peweHuno BRagensla cUCTemMbl npeobpasyeTca B NPOEKT, 418 KOTOPOro HasHavyaeTcsa Bnaje-
ney (pykoBoAMTENb) NPOEKTa COrlacHO NpaBuly AOrOBOPHOW nepegayyn OTBETCTBEHHOCTU.

Bnageneu npoekTta BeAeT MPOEKT M CBA3aHHbI C HUM 3aka3 [0 NocTaBkv NPoAyKUuUW noTpebutento
(160 Ao cTafmmn XUIHEHHOTO LMK, YCTAHOBEHHOW B KOHTPakTe ¢ noTpebutenem).

B 3aBNCUMOCTU OT 06CTOSATENILCTB NPOEKT MOXEeT OblTh 3aKpbIT NMocne 3aBepleHns nnbo octaBaTbCcs
aKTUBHbIM AN BbINO/IHEHWA NOCMAEAYOLWUX OA4HOTUMHbLIX 3aKa30B UKW cOo3faHnsa Moandmkaumnii.

Bnageneuy cuctembl MOXeT MPUHATL pelleHne 06 MCNob30BaHMM BHOBbL pa3paboTaHHOro npopgykral/
ycnyru B KayecTBe TUMOBOro. B 3ToM c/nyyae pykoBoAuTe b NpPOeKTa OTBevaeT 3a nepegavy uHgopmauum o
npoAykTe (BKkIuYas NPoOeKT NoToka co3faHna LeHHOCTW ANa ero peanusauuv) Bnagensuam 3akasos Ansa no-
cnepytoLero 3ak/l04eHNsi KOHTPAKTOB Ha AaHHbI NPOAYKT B COOTBETCTBMM C YCTAHOBJIEHHbLIM B OpraHunsayum
nopsaKoMm.

5.8.4 OTBeTCTBEHHOCTb BNajenbua npouecca

Bnapgeney npouecca oTBevyaeT 3a 4yacTb 06w el paboTbl NO CO34aHUI0 LLEHHOCTU ANsA noTpebuTenei
(BKNtOYas napameTpbl kayecTBa, CTOMMOCTMW, CPOKOB) B paMkax CBO€i 30Hbl OTBETCTBEHHOCTU M nepejaye no
NOTOKY CO3JaHnsA LEHHOCTU A0 OTIPy3Ku noTpebutento.

5.8.5 OTBeTCTBEHHOCTb Bflajesnibla pecypca

Bnagenbubl pecypcoB HecyT OTBETCTBEHHOCTb 3a CBOEBPEMEHHOE nNpejocTaBeHne JOCTaTOYHOro 06b-
emMa pecypcoB AN BbINOMHEHWS Bnajenblamun npoueccos cBoeli paboTbl NO CO34aHMI0 LEHHOCTW ANS NOo-
Tpebutens.

5.8.6 OTBeTCTBEHHOCTb BNagesnbua CUCTEMbI

Bnageneu cnctembl HeceT OTBETCTBEHHOCTb 3a 06l ee pe3ynbTaTnBHoOe (PYHKLMOHUPOBaHWE opraHusa-
LUKN 1 ee NOCTOSAHHOE YyNyylleHue.

10
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MpunoxeHne A
(cnpaBo4YHOE)

DN1eMEeHTbI 418 UHTErpaumnmn CUCTEeMbl MEHEeAXMeHTa KkayecTsa
M CcUCTEMbl MeHeAXMeHTA 6epexIMBoro nponssoacTea (No pasgenam cCTaH4apToB
FOCT P NICO 9001—2015 n TOCT P 56404—2015)

Ta6nunuya Al

HanmeHoBaHnAa
no FOCT P UCO 9001-2015

4 Cpepa opraHusauum

4.1 NMoHMmaHMe opraHusaummn
v ee cpeapl

4.2 ToHMMaHue noTpebHo-
CTel N OXnpaHnii 3amHTEpe-
COBauHbIX CTOPOH

4.3 OnpepgeneHve ob6nactu
NPUMEHEHUA CUCTEMbl Me-
He)XKMeHTa kayecTBa

4.4 Cunctema MeHepXmeHTa
KayecTBa 1 ee npouecchbl

5 /lnpepcTtBO

5.1 JlugepcTtBO ”n npusep-
XEeHHOCTb

5.2 Nonutuka

5.3  ®yHKUMM, OTBETCTBEH-
HOCTb 1 MOJIHOMOYMA B opra-
Hu3auun

6 NMnaHnpoBaHue

6.1 [leicTBUA B OTHOLIEHUM
PUCKOB 1 BO3MOXHOCTel

6.2 Llenn B o6nactn kauve-
cTBa ¥ NJaHMpOBaHue nx Ao-
CTUXEHUS

pasgena, nyHkTa
no FOCT P 55404-2015
4 OpraHusauunoHHas cpepga
(KOHTEeKCT)

4.1 NMoHumaHue opraHusaummn
N CBA3AHHOIO C Hell KOHTek-
cTa

4.2 ToHUMaHne noTpebHo-
cTeli n oxuaaHuin 3anHTepe-
COBaHHbIX CTOPOH

4.3 OnpepeneHne o6nactu
npumeHeHns CMBN

4.4 CMBN

5 lupepcTtso

5.1 lnaepcTtBO U 06a3aTesNb-
cTBa pyKkoBoAcTBa

5.2 NonuTtuka B o6nactn BN

5.3 OpraHu3saloHHble PONN.
OTBETCTBEHHOCTb U NOJIHOMO-
s

6 NMnaHnpoBaHue

6.1 [leicTBUA B OTHOLIEHMUMU
PUCKOB 1 BO3MOXHOCTe

6.2 Llenn CMBN v nnaHupo-
BaHWe VX AOCTUXEHUS

OnemeHTbl ans uHterpayum CMK n CMBMN

EfAuHas cuctema MOHMTOPUHIA U aHannsa uHdopma-
LUMU O BHELWHWX W BHYTPEHHUX (PaKTOpax, BAUSIOLMNX
Ha cTpaTerMyeckve HanpaseHUs, LUesn 1 pesynbTarbl
[esiTeNbHOCTY opraHn3auymmn B 06/1acT kadectsa v 6e-
PEeXIMBOTro NPOM3BoACTBA

EfAVHan cncTema MOHUTOPUHra U aHanusa nHgopma-
LMM O 3aMHTEPEeCOBaHHbIX CTOPOHAX OpraHu3auyum, ux
Tpe6oBaHUAX, NOTPEOGHOCTAX W OXMAAHUAX, a TakKxke
coBMecTHas npoueaypa onpegeneHns TpeboBaHuii k
BbIXOAHbIM NapameTpaM NOTOKa CO34aHUA LLleHHOCTU,
Hanpas/leHHbIM Ha y/J0B/IeTBOPeHNe 3anHTepecoBaH-
HbIX CTOPOH

YcTaHoB/1eHHble rpaHuubl CMK n CMBI 1 anemeHTbl
ANA X UHTerpaunn, nepnoanyecknii aHanms Ha Hanu-
yne KOH/IMKTa MHTepecoB, NPOTMBOPeYniA, Ay6nmMpo-
BaHUSA (DYHKUWUIA 1 [OKYMEHTaumMn u T. 4.

EgnHas cuctema B3aMMOCBSA3aHHbIX NPOLECCOB AN
CMK n CMBT. BKAOYasA ONUCHLIBAKOLLYIO UX JOKYMEH-
TUPOBaHHYI UH(DOPMaLMIO U yNpaB/ieHne uMu

MpuMeHeHWe BbICWIVM PYKOBOJCTBOM eAWHbIX MNOA-
X0/[l0B, CMOCOGOB M MeXaHVW3MOB [eMOHCTpauun nu-
AepcTBa. NPUBEPXEHHOCTU U B3SITbIX 06A3aTeNIbCTB B
oTHoweHun CMK n CMBMN (Bkntovas uenenonaraHue.
nHTerpaumio Tpe6oBaHuii B 6usHec-npoueccol, obe-
crneyeHue pecypcamu U T. 4.)

EpuHan nonutuka nmb6o cornacoBaHHble MOSIUTUKU B
obnactu kadectBa u BIl. a Takke eguHble cnocobbl
[,0BeAEHUSA MOMNTUK A0 NepcoHasna opraHusaunmn

EAnHble MexaHu3Mmbl U npoueaypbl OnpefeneHus.
AOBeAeHNs [0 CBefeHWss paGoTHMKOB oOpraHusauum
o653aHHOCTel, OTBETCTBEHHOCTWN, NOIHOMOYNIA N CO-
OTBETCTBYOLWMUX PYHKL M

EgvHan npoueaypa (MeToauka) ynpasneHus puckamu
B OpraHu3auuu, cornacoBaHHble Mexay co6oW aeii-
CTBUSI B OTHOLLUEHNW PUCKOB U BO3MOXHOCTel

Obuwune eauHble Lenn opraHusauun, cbanaHcMpoBaH-
Hble Lenun B o6nactu kavectsa u br.

EauHaa npouegypa no ycTaHOB/IEHMIO, Kackaauposa-
HWIO, MOHUTOPVHTY Lenei opraHnsayum, a Takxke Mo-
TnBauUn paboTHUKOB K UX JOCTUXEHUIO

n
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MpoponxeHne Tabnuubl A. 1

Haunemoeanus pasgena, nyHkTa

nofOCT P UCO 9001-2015

7 CpeacTtBa obecnevyeHus

7.1 Pecypcbl

7.2 KoMnNeTeHTHOCTb

7.3 OcBefOMIEHHOCTb

7.4 O6mMeH nHdopmauymein

7.5 lokymeHTMpOBaHHasA WH-
thopmauus

8 leAaTeNnbHOCTb Ha cTagun-
X XXMU3HEHHOTO Lu1Kia npo-
AYKUUM 1 ycnyr

8.1 MnaHupoBaHue 1 ynpas-
neHne [AeATeNbHOCTbIO Ha
CTaAusX XWU3HEHHOro LUuKia
npoaykumun n ycnyr

8.2 TpeboBaHUA K NpoayKLMn
n ycnyram

8.3 MNpoekTnposaHue n pas-
pa6oTKa NpoayKLun 1 ycnyr

12

nofOCT P 56404-2015
7 BcnomoraTtesibHble cpef-

cTBa
7.1 Pecypcbl

7.2 KOMMeTeHTHOCTb

7.3 OcBefOM/IEHHOCTb

7.4 O6bmeH nHdopmayuen

7.5 lokymeHTUpoBaHHas WH-
topmauyms

8 OnepaynoHHaa gesaTenb-
HOCTb

8.1 lMnaHupoBaHne K ynpas-
neHve onepauuoHHOl Aaes-
TeNIbHOCTbIO

8-2 OnpepeneHne TpeboBa-
HWIi noTpe6uTeneli K Npoayk-
uun 1 ycnyram

8.3 MNpoekTupoBaHue

OnemeHTbl ans unterpauyun CMK n CMBN

CoBMeCTHOe ynpaBJ/ieHne pecypcamu, a UMeHHO ean-
Has npoueAypa NPUHATUA pelleHuii No ynpasBieHuo
pecypcamu, eguHas npouegypa corjacoBaHusi no
o6ecneyeHunto, pacnpegesieHNIo pecypcoB (YesoBeye-
CKMe pecypcbl, MHPACTPYKTypa, cpea Ans yHKuun-
OHMPOBAHUSA MPOLLECCOB, PEeCcypcbl AN MOHUTOPUHra
1N N3MepeHnii).

EAuvHble MeToAbl MOTMBALMMW NepcoHana.

EpvHas 6a3a 3HaHWA U NydlWwnX MpPakTUK B 0611acTv
KkayecTtBa 1 bl

O6LwWMKe cornacoBaHHble NEPeYHU KOMMNEeTEHUU nep-
CoHana opraHusauuu, COBMECTHbIE N/aHbl 06Y4YeHMs,
nporpaMmMbl U MeTOAbl 06yYeHust

O6wWwune kaHanbl, cnocobbl M MeToabl ob6ecneyeHus
0CBeZlOM/IEHHOCTW, BK/OYas MeToAbl Bu3yanunsauuu,
CcTeHAbl (egMHas cuctema ynpas/iieHUsi OCBeAOM/IeH-
HOCTbIO NepcoHana)

O6wune KaHanbl, cNOco6bl U MeToAbl 06MeHa UHAGOP-
Mauuei

O6wWwue npoueaypbl ynpaBneHns AOKYMEHTUPOBaHHON
nHopmauueid, obuwme opmbl NpeacTaB/IeHUs AOKY-
MEHTUPOBAHHOW MHOpMaLUN.

EavHbIN nepeyeHb aokymeHToB CMBIM n CMK B opra-
Hu3aumMn. Ha paboymx mecTax, ydacTkax, B oTgenax.
EavHas npouegypa no cosfjaHuio, aktyanusauyuu fo-
KYMEHTUPOBaHHOW nHopmaymm

MexdyHKUNMOHanbLHOe B3aumogeicTBrMe npu naaHu-
poeaHuun, opraHm3sauuy vynpasseHnn NOTOKOM co3fa-
HWUA LEeHHOCTU.

ConunpapHas OTBETCTBEHHOCTb 3a MNOTOK CO3AaHus
LleHHOCTM (CKOPOCTb MOTOKa, KayecTBO MPOAYKLUUW,
aHann3 NpuUYrH, cneunannm3vpoBaHHble AeNCTBUS).
KackagupoBaHve eAWHOWN cucTeMbl Mnokasatesieil Ha
NMOTOKM M NPOLECChI, OBWNIA NNaH C TOUKN 3PEHUS Me-
Hea)XMeHTa kayecTBa u Bl

O6wWunii nepeveHb TpebGoOBaHWI K NPOAYKUUM W yCy-
ram. BK/OYasi CPOKM NMOCTaBKW, KaYeCTBEHHbIe Xapak-
TePUCTUKU. LieHy, Ce6eCTOMMOCTb NPOAYKUUM 1 Ap.
EAuHble npoueaypbl onpeaeneHns, aHannsa n gose-
[eHusa [0 cBefeHns paGoOTHUKOB opraHusauum Tpe6o-
BaHWii noTpe6uTeneli K NpoAyKUUA 1 ycnyram

B NpoekTbl N0 NPOEKTUPOBaHNIO U pa3pa6oTke NPoAYyK-
LMn'Ycnyr n npoLLeccoB U3roTOB/IEHUA NpoayKuun/oka-
3aHUs yC/yr BXOASAT CneuuanncTbl no kayecTsy u BI1.
MpoekTMpoBaHue NPoAyKLUM 1 NPOLLECCOB OCYLLECTBA-
eTcA C y4yeToM Lenei no ce6ecToMMoCcTn U KayecTBy.
MpoekTupoBaHne NOTOKa CO34aHUSA LLEHHOCTN Ha 3Ta-
ne pa3paboTKu TEXHONOTUMN NPOU3BOACTBA NPOAYKLUN
WAN OKasaHWs ycnyru.

Ha aTane pa3paboTku TeXHOMOrM1 NPon3BoACTBa Npo-
AYKUMW UK OKa3aHWAa yCnyrn ocylecTBrisieTcs paspa-
60Tka CTaHAapTU3NPOBaHHbIX NpoLeayp



OKOH4YaHue Tabnuybl A. 1

HaumeHoBaHuA pasjena, nyHkTa

no FOCT P UCO 9001-2015

8.4 YnpasneHune npouecca-
MW. NpoAyKuuen nycnyramu,
nocTaBMS€MbIMA  BHELWHUMMN
nocTasLukamm

8.5 Tlpou3BoAcTBO MNpPOAYK-
11 1 npegocTaBneHune ycnyr

9 OueHka pe3y/sibTaToB fe-
ATEeNbHOCTYU

9.1 MOHUTOPWHT, U3MepeHune,
aHann3 un oueHka

9.2 BHYTpeHHU ayant

9.3 AHann3 co CTOPOHbI py-
KOBO/ACTBa

10 YnyuweHune

10.2 HecooTBeTCTBUA N KOp-
peKkTupytoLne geictemsa

10.3 MoCTOAHHOE yy4lleHne

no FOCT P 55404-2015

8.4 YnpaBfieHMe BHeLWHUM
cHabxeHneMm (nNocTaBLiMKa-
Mwn)

8.5 [lMpom3BoAcTBO NPOAYK-
UMM 1 oKasaHue ycnyr, no-
cnenpopgaxHoe 06CNyxuBa-
Hue

9 OueHka KayecTBa (PyHK-
LMOHUPOBaHUA

9.1 MOHUTOPWHT, U3MepeHUe,
aHann3 n oueHka

9.2 BHyTpeHHUe ayanTbl

9.3 AHanu3 co CTOPOHbI py-
KOBOJCTBa

10 Yny4weHue
10.1 HecooTBeTCTBUA U KOp-
pekTupytowme gencTemnsa

10.2 TlocTOsiHHOE yry4lle-
Hue

FOCT P 57522—2017

dnemeHTbl ans uHTerpauun CMK n CMBN

Tpe6oBaHMA K NOCTaBLYyMKaM M BHELWHEMY CHaGXeHUIo
yCTaHaB/IMBalOTCA COBMECTHO, 06Luii nepeyeHb Tpe6o-
BaHWUii K NocTaBLVKaM (ka4ecTBO, CTOMMOCTb, CPOKW).
Mpoueaypa v KpuTepun BbIGOPA, OLLEHKN, MOHUTOPUH-
ra. pasBuTVA NOCTaBLUMKOB yYnTbIBAIOT acnekTbl Kaye-
cTea u Bl

CoBMecTHOe ynpaBJ/ieHVe BbIXOJHbIMW NapameTpamu
noToka NpoAyKuMmn n ycnyr

O6Lme npoueaypbl MOHUTOPUHTA, U3MEPEHUS, aHaNn-
3a 1 OLEHKM, eanHble Npoueaypbl C60pa AaHHbIX
O6ume npouedypbl NPOBeAEHUS BHYTPEHHNUX ayANTOB
O6uime npoueaypbl NPOBEAEHUS aHaIM3a CO CTOPOHbI
pykoBogcTBa

EauHasn npouegypa aHanvsa NpUYnUH HECOOTBETCTBUIA
1 pa3paboTKn KOPPEKTUPYIOLNX AeACTBUIA

O6uwune hopMbl opraHn3saLnm paboTHUKOB A1 BOBJie-
YeHUA B AeATeIbHOCTb MO MOCTOSIHHOMY Y/YULIEHWIO
(Hanpumep, Kalifi3eH-rpynnbl, rpynnbl paunoHanusa-
TOPOB). COBMECTHbIE MPOEKTbI MO Y yYLIEeHUAM
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MpunoxeHune b
(cnpaBo4yHOE)

MpuMep NHTETPUPOBAHHON CUCTEMbI NoKasaTenei opraHusauum

Ta6nnuya bB.1

HaumeHoBaHvie rpynnbl
nokasaresis

Moka3aTenn 6e3onacHoCTn

Moka3satesin kayecTsa

Moka3aTesin NnocTaBoK

Mokasaresin CToMMoCTuU

MokasaTtenu motuBauumn pa-
60THMKOB

[Noka3aTesin 3KOMOTNUYHOCTU

14

O603HaueHne

S (Safety)

Q (Quality)

D (Delivery)

C (Cost)

M (Motivation)

E (Ecology)

IMokasaresib POCCUIACKOro
npeanpusTUs

Yncno HecyacTHbIX Clly4aes,
TpaBM — HECKO/IbKO Crly4yaeB
Ha 1000 uen. B rog,

YpoBeHb AeeKTHOCTU NPpoAYyK-
umn. %.

Yncno AethekToB Ha MWUIIMOH
(Ppm)

TOYHOCTb NOCTaBKM — [AHW. He-
aenu.

O6bemM MocTaBkM — Ha Hepge-
0. MecAl, KBapTan

CtoumocTb © cebecToMMOCTb
npoayKkunm

Yncno onospgaHwuii, nNporynos,
HapyLleHnli HOpM MoBeAeHUs,
TPYAOBOWA ANCLUMNINUHBI, TeKy-
4YeCTb KagpoB

Yucno BpeaHbIX BbIGPOCOB

lMokazaresnb BeayLlel
KOMMaH11 M1pa

YuMcno HecuyacTHbIX Crly4daes,
TpaBMm — 0.

Puck  nonyveHus TpaBMbl
(ynpaBnieHve daktopamu pu-
cKa)

Puckn nosiBneHusi pedekToB:
VNHAEKCbl BOCNPOU3BOAVMOCTH
npoueccoB

TOYHOCTb MNOCTaBKU —
MUHYThbI.
O6bem NocTaBku Ha AieHb, Yac

yachbl,

[vnHaMuka cHmxeHus cebecTto-
MMOCTW NpU JOITOCPOYHOM CO-
TpyAHUYecTBe

Yuncno npeasioXeHnin no ynyu-
LWEHWIO. MPUHATBIX OT PabOTHU-
KOB.

Yncno paboTHMKOB, BOBJIEYEH-
HbIX B KOMaHAbl MO YNy4llEeHUIO
[eAaTenbHOCTH

PUCK 3KONOrMYyecknx Hapyle-
HWIA (ynpaBneHune dakTropamu
pucka)
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Monpaska k NOCT P 575222017 Bepexnueoe npou3BoacTeo. PykoBOACTBO NO MHTErpUPOBAMHON
CUCTOME MEHEOAXKMEHTA KayecTBa 1 Bepexnueoro NpoM3IBoacTea

B xaxom mecre

Hanevarako

Lonxo Bhith

Paagen 4, pucy-

HOK 3
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